
FORTRESS OF LOUISBOURG


NATIONAL HISTORIC SITE


MANAGEMENT PLANNING


BACKGROUND PAPERS


EDUCATION/EXTENSION


ANNE O'NEILL


JUNE 13, 1994

                    EDUCATION/EXTENSION PROGRAMS
"The long-term success of efforts to commemorate, protect and present Canada's natural and cultural heritage depends on the ability of all Canadians to understand and appreciate this heritage ...  This is encouraged through a variety of communication, interpretation and outreach programs ..." 

     (4-pg.17)

"Parks Canada will continue to develop and enhance its information, interpretation and extension programs and services as a principal means of achieving its protection and presentation objectives, building constituencies and fostering national identity."  (4.2.1

     "Outreach programs will be developed to enhance knowledge and       appreciation of national historic sites...and to promote           heritage and conservation." (3.5.2.4.)  

Parks Canada

Guiding Principles and

Operational Policies, 1994.

Some Background
1.
On-Site Programs
a)  School Visits

The Fortress receives approximately 4,000 students each year.  The majority of them come in May and June and are from Cape Breton Island, mainland Nova Scotia and other Atlantic provinces.  Occasionally we have groups from Ontario and Québec.  Most groups have a limited amount of time to spend (3-4 hours).  The basic offer for these school groups involves a guided tour of about one hour, with subsequent time to visit on-site buildings and talk to animators.  Occasionally, at the instigation of the teachers, special programs have been arranged for groups who plan a more in-depth visit.  Generally these groups are non-local.  Response to these requests are based on availability of staff resource people.

In 1990 a survey was given to teachers who visited the site with groups.  Most said they would appreciate more pre-trip information, especially videos.  Travelling any distance to visit the Fortress presented financial difficulties for most groups.  Teachers also indicated they would like Park representatives to conduct classroom presentations in the schools.
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b)  Childrens Interpretive Centre
This centre, run by the Fortress Volunteers, provides an educational experience for children aged four to eight.  Children learn about the Fortress through special tours, games, puzzles, puppet shows and other activities associated with 18th century Louisbourg.  Last year the centre received 1,200 children.  The service is offered free of charge to any Park visitors.

c)  Volunteer Childrens Program
This program offers an 18th century on-site experience to children aged five to 16 years who are members of the Fortress Volunteers.  There are over 150 participants annually, with more on a waiting list.  The program offers basic training on Fortress-related themes geared to various age groups.  They spend five days each, dressed in period costume, taking part in the daily routines of life in 18th century Louisbourg.  An apprenticeship program offers Volunteers aged 13 to 16 opportunities in specific skills areas, including open-hearth cooking, lace making, music, forge, bakery, military, gardening, etc.  The Volunteer Childrens Program, in one form or another, has existed at the Fortress since the mid-1970's.

2.  Off-Site Programs
a)  School Visits
Visits to schools by a Park resource person are done on an "as requested" basis.  These visits include regular classroom visits dealing with general 18th century history and society, archaeology, visits to Public Libraries and specific theme requests based on Education Week, Multiculturalism Week, Environment Week, etc.  These visits typically reach 1500-2000 students annually.  A special project in 1991 allowed us to actively offer a resource person to every Elementary School (Grades IV, V, and VI), along with French immersion classes,  under the Cape Breton District School Board.  All schools, except one, accepted this offer and were very pleased with the results.  Unfortunately, this was a one-time project made available through special funding.
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b)  Teachers Source Book
Louisbourg: An 18th Century Town is a product of the combined efforts of the Fortress of Louisbourg, local teachers, the N.S. Teachers Union, ECBC and Nimbus Publishing.  It is geared to the Grade VI level and covers information based on Fortress themes, along with games, puzzles, questionnaires and suggested activities.  ECBC has placed a copy of this book in all Maritime Elementary Schools.  Unfortunately, there is no French version available.

c)  Video/Film
Over the past few years a number of films/videos have been produced at the Fortress of Louisbourg to fulfill a variety of needs.  In the late 1960's the National Film Board did a 20 minute film featuring an overview of the reconstruction process on site.  In the late 1970's, a 

15 minute film on the Compagnie Franches de la Marine was produced to be shown on a daily basis in one of the Fortress Theme Lounges.  A CBC production entitled "Then & Now", which gives a 50 minute overview of both the history and the reconstruction, was filmed here in the mid-1980's.  Other specialty programs have been done as well - film strips on aspects of daily life/history, a slide program about Acadians in P.E.I., films on marine archaeology, programs by local cable stations, etc.  

In the area of specific educational videos, TV Ontario did two 12-minute clips which aired in Ontario only, but which we use for school groups and classroom presentations.  N.S. Education Media Services has produced three special topic programs geared to the 

Grade 6/Junior High level.  These are offered free through their offices to any teacher who sends them a blank video tape.

d)  Print Material
Presently available for mailouts responding to requests for school projects, we have the following:  1)  main Park brochure (now out of print, supplies dwindling); 

2) Vacation Planner; 3) Site map.
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e)  Exhibits
We have an on-going rotating exhibit on various topics located at the local High School.  Artifacts, text and set-up are done through the Furnishings Dept. at the Fortress of Louisbourg.

f)  Edu-Kit
We have six Edu-Kits (4 English and 2 French) available on loan by request from school teachers.  The kit includes reproduction objects, drawings, maps, Fortress Guide Book, Louisbourg Primer, music tapes, teachers resource manual, Louisbourg: An 18th Century Town and a video of various films.  The contents are geared to a Grade VI curriculum, however, teachers of various grade levels, including high school, have incorporated it successfully into their programs.  We send the kit out by mail approximately 50 times a year.  There is always a demand and generally a waiting list.  We do not advertise the service.

Even though a visit to the Fortress provides the most beneficial educational experience, dwindling funding to School Boards is making this more and more difficult, even within the local area, which constitutes most our student visitation.  In order to share the exceptional historical and information resources located at Louisbourg, it is obvious that we must provide increased access through off-site programming.

Recommendations
1.
The Fortress of Louisbourg should work with others to develop a professional Edu-Kit.  This kit could comprise "stand-alone" modules based on various Fortress themes, which could be combined to meet specific needs or requests.  Kits should be available in both official languages and be in such quantity as would meet the demands of an active service offer.

2.
One-page "backgrounders" should be developed on a variety of topics to meet the demands of frequent requests for school projects.

Education/Extension Programs

Page 5                      
Recommendations (con't)

3.
We should pursue, with partners, the production of a dynamic, educational video which provides a succinct and accurate overview of both 18th and 20th century Louisbourg.  This should extend to topic-specific videos, interactive videos, video games, etc.

4.
The Fortress of Louisbourg should develop, in conjunction with partners, a curriculum for an on-site "Day Camp" program to provide educational opportunities inherent in the active participation in a working/living 18th century community.

5.
We should develop a pre-trip, in-school and post-trip package for students which would give more focus and meaning to the limited time they have to spend visiting the site.  This should be mailed out with every school tour booking confirmation letter.

6.   The Fortress should explore the development of a teacher "in-       service" program to promote the accuracy of classroom              instruction and to encouage the use of available resources.

7.   We should continue to be involved in the management of             successful programs such as the Children's Interpretive Centre

     and the Volunteer Children's Program.

All of our education/extension programs should have consistent, on-going evaluation procedures and active monotoring along with regular up-dates of educational materials. 

Most of the above recommendations have the potential to be cost-shared,  cost-recoverable, or revenue-generating.

