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- Closely resembles the proposed facility -
 (A pre-engineered steel building)
"We Are Shovel Ready and Eager To Build"
PROJECTED YEARLY OPERATIONAL REVENUES AND EXPENSES
(1)

Revenues

Revenue Projections, Source of Funding, and Profitability Analysis
The goal of this public facility is to generate sufficient revenue to cover off a 12-month operating expense of lights, heat, security, maintenance and staff. This building will not incur any initial amortized capital costs. 

(A) Maximum Revenue Stream Possible
Maximum revenue projections could be based on a 360 year 17-hour day player operation, or 6120 operational hours per year, with the user fee rooted in singles and doubles play. For example:
(1) 17 hours per day x 360 days x 4 players would generate 24,480 summer-winter player hours 
(2) 17 hours per day x 360 days x 2 players would generate 12,240 summer-winter player hours
(3) 17 hours per day x 208 days x 4 players would generate 14,144 winter player hours 
(4) 17 hours per day x 208 days x 2 players would generate 7,072 winter player hours
(5) Any combination based on the above
 In this scenario, a profitability analysis would need to consider that all of these hours would incur an hourly player-required lighting cost. Furthermore, the 208 17-hour winter playing days (November 1-May 31) would attract 3536 of player-required heating costs, with another 1456 hours of building-required heating costs when the public facility was not operational late at night and early in the morning (i.e. 7 additional hours per day).
(B) Proposed Revenue Stream

A reasonably priced November 1-May 31 winter programme just by itself would offset total yearly operational costs, and that any funds generated by a summer indoor programme (June 1 - October 31) would be gravy. For example, during the winter session, the number of available hours (less 4 storm days) would be as follows: 
(1) Prime Time (1571 hours or 53 hours per week) - Non-Retired Players Have Priority
(i) Every night: 6 pm-11 pm - 5 hours x 208 days or 1040 hours
(ii) Weekend days: 9 am-6 pm - 9 hours x 59 days or 531 hours
(2) Off-Hours (1341 hours or 45 hours per week) - Retired and Non-Retired Players have Equal Priority
(i) Week Days: 9 am-6 pm - 9 hours x 149 days or 1341 hours
Clearly, given a reasonable per hour charge, one would expect prime hours to be fully booked and off-hours booked to a lesser degree. Adding the actual results of the two bookings together, a winter court fee as low as $10.00 per hour (and certainly $20.00) could conceivably meet all operational obligations for the entire year! 
From a player's perspective, a low winter hourly charge would encourage multiple sessions per week (whether singles or doubles), whereas a higher charge would obviously discourage both multiple per-week and singles play. 
(C) Fees
 The Centre will charge an hourly, tennis booking fee, first come, first serve, at all times excepting when the Centre is meeting its charity community tennis mandate with these programmes pre-scheduled on its website. 
The summer outdoor operation at the Cromarty Tennis Club has successfully sustained itself now for many years with a relatively low membership fee, with an active volunteer participation, and with some key staffing grants. The summer indoor public facility (which will utilize hourly rather than yearly membership fees) should have a similar goal in mind - i.e. low hourly rates, active volunteers, staffing grants.
In the winter, highly motivated recreational and competitive players, as well as large playing families - competing over one court - will want two to three sessions per week. In essence, this is a multiple participation use that must be encouraged through an affordable hourly rate.
An economically-sound indoor user regime might then take the following format:
(1) Public Indoor Winter Programme (November 1 – May 31)
Clearly, operational charges will be higher during the winter months and the fee will need to reflect how best to recoup costs. A realistic per-hour user charge (i.e. based on 60 minutes, not 40 minutes, not 90 minutes, etc.) would probably best meet this requirement. 
Player fairness would be ensured through an on-line internet booking system .

As already noted above, the number of available prime time hours per week would be 53 with non-retired players having a priority. Another 45 hours per week would be available to retired and non-retired players during the off-times.
(2) Public Indoor Summer Programme (June 1-October 31)
During the summer months public participation would no doubt fall off due to the wide variety of competing recreational activities including outdoor tennis. To encourage the participation of outdoor tennis clubs in the area, as well as the public in general (including the travelling visitor), a lower fee (i.e. based on 60 minutes, not 40 minutes, not 90 minutes, etc.) would be charged for those wishing to use the public facility. 
A paper on-site booking system during the summer would be best as this would assure both planned as well as spontaneous play (e.g. when the outdoor courts were fully occupied, or when visitors arrived). 
(D) Cost-Recovery Winter School, After-School, and Junior Development Tennis Programmes
A winter school tennis programme should be designed as an option for those now using the existing Ski Ben Eoin school programme. For example, youth/school ski program rates there range from a weekend charge of $27.00 for a lift pass, lesson and rental to a $3.00 charge for a midweek lesson only. In particular, the tennis programme should concentrate on midweek bookings so as not to intrude upon the more popular tennis weekends. During this midweek period, the ski program charges $20.00 for a lift pass, lesson and rental and $3.00 for a lesson only, fees with which a public indoor facility could easily compete.
A separate winter "after-school" tennis programme modeled upon the Cromarty Tennis Club's summer one might be quite popular as well.
A winter junior development programme, separate from the above school programmes, designed to fast-track the CBRM's best players to national prominence is a must.  Presently these players are at a national disadvantage during winter months as they have no place to maintain and increase their skills.
Within the cost-recovery aspect of the winter school programme, there would certainly be sufficient funds to entice a retired player(s) as manager/instructor and a part time assistant manager/Instructor to provide the required lesson and supervisory component; Similarly there would be enough for a stipend to entice a local players of a national calibre to provide the required lesson and mentor component for a junior programme.
(E) Extraordinary Club Closed Programmes
Specialized programmes designed to raise Cromarty Community Indoor Tennis Centre money (e.g. private lessons, exhibition tournaments, etc.) would not be deterred by the whims of weather and could thus be quite appealing because of the certainty of an event being held.
(F) Alternate Uses
Other groups, such as yoga, are known to be looking for an inexpensive, reliable public facility where to hold their programmes.
(G) Yearly Operating Grants
The Province or CBRM might be willing to match the summer grant amount for a winter programme if it included a junior and school programme. 

Any winter fitness programme that the Cromarty Community Indoor Tennis Centre might run during the winter in association with schools might be eligible for a provincial or federal grant, now or in the future.
(H) Donations and Bequests
Tax deductible donations and bequests are now possible throughout the year since the Centre is a registered non-profit charity.
(I) Corporate Sponsorships
Sponsorships are an integral part of the marketing and promotional activities of many companies, including RBC which promotes amateur sports.
_________________________________
2.

Expenses

Expense Projections
Note: A Yearly Operating and Staff Grant(s) Could Reduce Overall Costs
	Line Item
	Details
	Estimated Cost

	  
	  
	  

	Lighting
	- T5 fluorescent blue light technology 
	$1.00 per hour

	Heating
	- Infrared Ceramic
	$5.00 per hour

	Building Maintenance
	- Pre-engineered
	Minor

	Court Maintenance
	- Cushioned Court
	Minor

	Heating System Maintenance
	- Infrared Ceramic
	To Be Determined: Maintenance Contract Required

	Fire Suppression
	- To Be Determined
	To Be Determined: Maintenance Contract Required

	Security and Fire Monitoring
	- To Be Determined
	To Be Determined: Maintenance Contract Required

	Insurance
	- Property
	To Be Determined

	Insurance
	- Third-Party
	 $2,000.00

	Insurance
	- Director & Officers Liability (Wrongful Acts) - $2,000,000.00 coverage
	 $1,500.00

	Staff
	One full time retired manager/instructor, and one part-time retired assistant manager/instructor, with an array of volunteers available to lessen the load.
	Wage to depend upon revenues 
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