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THE KING'S STOREHOUSE ...IN CONTEXT

This building, one of the most impressive in the reconstruction, was known by several names in the 18th century. Sometimes it was called the magazin aux vivres: sometimes the magazin général; and sometimes the magazin du roi.

The last designation is the one most commonly used today, but regardless of its name the function was always the same: it was the main storage area for the wide a variety of royal supplies that came to Louisbourg.

Interpretive Focus
The principal focus in this building is on the storage and distribution of goods needed by the colonial administration and garrison. There are many aspects to the topic, but the most important ones are as follows:

i) the administration of Ile Royale, with particular reference to     the King's storehouse.

11) royal expenditure in the colony, in general but in detail for      1744

iii) the variety of goods stored in the building, where they came       from and for whose use they were intended.

iv) the different methods of packaging and storing goods in the        18th century.

v)  distribution and bookkeeping practices.

vi) cooper's trade

Several of these topics will be addressed in this manual.
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Introduction for Interpreter:
This building is the King's Storehouse or the Magazin du Roi. Here, stores for approximately 600 soldiers are housed and stockpiled for the year. The building consists of offices for the garde magazin, or chief storekeeper and clerks. As well there is a cooper shop behind the offices where barrels are broken down to be shipped to the West Indies (where they are needed for rum and molasses, Louisbourg's only industry does not require barrels since fish is exported on pallets). Our cooper also repairs buckets and related items. 

The remainder of the building houses soldiers rations. In the barrels you would find flour for the military bread, dried goods such as peas, beans, lentils and rice also molasses and butter. These goods would be issued to the soldiers officers, by weight. Two things not in the barrels are gunpowder( which is stored in a more secure location) and alcohol which  is not part of a soldiers ration (instead they would make spruce beer using the molasses as a base and/or purchase rum).

 In the bales you would find uniforms, canvas and ship supplies. The building also stores cannon  instruments,construction materials such as slate for military building and some brick.   Please look around. 

THE PROPERTY
From very early on, and perhaps from the beginning of the settlement at Louisbourg in 1713, the area where the King's Storehouse would be built was reserved for the King's buildings. With the imposition of a grid pattern for the town in 1717, the area became part of Block 1. Though the foundations for the Magazin du Roi were not laid until 1725, there were other royal storehouses on the property during the preceding decade. These would be removed during the construction of the massive L-shaped King's Storehouse.
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THE BUILDING
The basic structure was erected during 1725 and 1726. The building, divided into an east and north wing was sectioned into bays and offices. The bottom floor of the north wing, facing the Quay, was divided into an office with fireplace, a large adjacent room and a lobby. Upstairs over the office was a room allocated for the storage of uniforms. Next to it utencils d'artillerie were stored. 

The east wing, also divided into bays, stored goods in selected areas: flour along the outside wall of the wing, molasses on the inside wall near the back, continuing on the inside wall heading to the lobby,  salted meat and butter, chaloupe and vessel supplies. Upstairs in the east wing, bins containing vegetables and biscuits and other miscellaneous goods, were stored.

The courtyard at one time held firewood, until the new woodlot was built. Bigot noted in 1745 that he had a number of old cannon placed in the cour du magazin. Prior to 16 November 1744, a small cayenne was built in the parc des magasins des vivres to lodge the sailors of the port chaloupe.  

In 1744, the building housed goods for approximately 600 soldiers, and was stocked with provisions that would see them through the winter. Remember that the port's transAtlantic shipping ended in early November and did not expect to see new provisions  until late May.

THE OFFICIALS

Overall responsibility for the King's storehouse lay with the Commissaire-ordonnateur, but the day to day duties were carried out by the other, lesser officials. Before examining their functions, let's look at the general question of stores procedures.

Stores Procedures
The storage and control of the supplies and provisions sent to Ile Royale from France were a constant preoccupation for the ordonnateur and his Magazin du Roi staff. In the early days of the colony the supplies sent from Rochefort were prepared in a very disorganized manner, which caused many problems for the local officials. But that situation was soon corrected, so that by the 1720s the following system, as described by T.A.Crowley, was used: 
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Stores Procedures 
cont...

" All items for the colonies were secured with rope and sealed with the royal arms. Below, the word "colonies" was written. Each carton was weighed before loading and after arrival in Louisbourg. The 


weight and contents were marked on each package. A clerk of the controller prepared a bill of lading which the ship's mate and scrivener signed. In the colony, the storekeeper issued a receipt that had been endorsed by the ordonnateur. At the same time the storekeeper listed all spoiled or damaged items which was then certified by the controller and ordonnateur before it was sent back to France.

An equally exact account had to be kept of the stores themselves. For this reason the storekeeper was not permitted to issue stores without the ordonnateur's authorization. Every three months the storekeeper produced a balance of his inventory that was endorsed by the controller and ordonnateur before they were sent to France on the last King's ship to leave the colony in the fall. Not until the following year were the complete accounts sent. Each fall the ordonnateur also sent a separate listing of the consumption of Powder and orders of supplies and munitions for the next year. The latter was countersigned by the governor and sent to the intendant at Rochefort who prepared the materials for transport by the king's ship in the following spring."

The Controller

The controller was the most senior administrator after the commissaire-ordonnateur. As an inspector who verified that royal funds had been spent in the proper and authorized manner, The controller was suppose to "prevent official duplicity and malfeasance".

"Unlike other subordinate officials who were supposed to direct their correspondence to the ministry through the governor or ordonnateur, the controller was permitted to correspond directly with the minister. He also sent his records, and part of the fees he collected, to the Marine controller-general in France. In 1739 this position was replaced by an inspector of the Marine who also resided in Paris.

The Louisbourg controller was essentially a regulatory figure within the administration although he was entrusted with some purely administrative tasks." "The controller protected the Crown's interest in contracts, stores, and official expenditures. When public tenders were called and contracts awarded, the controller always assisted to ensure that the king obtained the best possible conditions. He also countersigned, and kept a register of all authorizations for payment issued by the ordonnateur. Similarly, he countersigned releases of supplies from the king's store and he,or his clerk, maintained a separate register of stores. Each year he
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The Controller cont...

sent a balance to the minister. When royal merchandise was sold, or new items received, he was required to be present to represent the king. Further, he registered royal commissions and the more important royal ordinance. For these services, he and his clerk were entitled to impose a small fee, but these did not total much more than 100 per annum in the 1730s.

Louisbourg did not initially have a controller, but the early disputes among governor, ordonnateur, and director of fortifications over construction priorities and the use of building funds made apparent the need for some change in the administrative system. The engineer, Verville, wanted an agent of the treasurer-general of fortifications appointed since this would have removed construction finances from the ordonnateur. The Marine council avoided this suggestion as it would have given the engineer too much control. It chose, instead, to implement the recommendation forwarded by the ordonnateur DeMézy, who thought that Ile Royale should follow the example of Quebec where a controller acted as an arbiter in financial affairs. In adopting this course, the council inadvertently strengthened the ordonnateur's hand because the controller was not independent of the civil administration; in order to be promoted, he needed the ordonnateur's recommendation. Here was the paradox of the controllership. In France and some of the West Indian colonies, the controller was dependent on the good graces of his superior. He was therefore constantly caught twixt and between adopting an independent stance and pleasing the ordonnateur. Ad three of Louisbourg's four controllers chose the latter alternative, their regulatory role was largely negated. When one of them decided to question the ordonnateur's conduct, he was quickly discredited and returned to France.

The controllership was rendered ineffective through the selection of individuals from within the civil administration. The first, Louis Levasseur, was a close personal friend to the ordonnateur DeMézy, and it was upon the latter's recommendation that he was "un fort bon sujet qui merite les graces du Conseil", that Levasseur secured the position in 1720. Although Levasseur was not officially commissioned as scrivener, and only added special duties to his regular function as scrivener, his appointment nonetheless reduced the governor's involvement in financial administration. The controller, rather than the governor, then countersigned the ordonnateur's authorization for payment. Governor  Saint-Ovide thoroughly disliked Levasseur due to his identification with DeMézy. The reduction in his powers further troubled him, and he complained to French officials about the man. The ministry responded by appointing Sabatier controller in 1723.         ...7
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The Storekeeper
The king's storekeeper or garde magasin was an indispensable figure in the daily functioning of the colonial administration. Royally commissioned, he stood before the clerks and after the commissaires in the Marine hierarchy. "His responsibilities were to store and distribute the vast quantities of supplies sent annually to the colony for the military, the construction, and the civil administration. Like the controller, his duties were outlined minutely in the ordinance of 1689, but practice at Louisbourg did not always conform to that regulation. Nevertheless, the storekeeper was expected to follow procedures established by the ministry and the ordonnateur. No supplies were distributed without the ordonnateur's agreement, or in the case of construction materials that were housed in one section of the store, when the engineer requested, and the ordonnateur approved. The signed billets sent to the stores were recorded in the registers so that the storekeeper could prepare quarterly and annual balances of his inventory. These statements were then checked by the ordonnateur and controller against their own records before they were sent to France. When stores were received, the storekeeper noted on the bill of lading any defective goods or rotten foodstuffs; the governor, ordonnateur, and controller then signed, and the bill was returned with the ship captain. The commissaire-ordonnateur established even greater surveillance over the storekeeper by placing a caretaker(gardien) in the store to report directly to him on a monthly basis. Jacques Prevost assigned a scrivener(ecrivain) to stores, although the controller's clerk already prepared a separate balance.

The storekeeper worked in constant communication with the ordonnateur and he needed the confidence of his superior if he were to succeed. The king's stores were located in a large warehouse that covered almost an entire block along the waterfront where the storekeeper daily came into contact with Louisbourg's merchants. The resultant temptation to engage in commerce was frequently too persuasive to resist. One family, the Carrerot, managed the king's stores during the entire first period of Louisbourg's existence as capital of Ile Royale while they pursued their own business activities. Pierre-Jérôme Lartigue,son of the former royal court magistrate and member of the Conseil Supérieur, was appointed but he proved not as loyal to the ordonnateur's personal interests as Prévost had expected. Prévost removed Lartigue from stores and made his trusted friend, Jean-Baptiste Morin, storekeeper. Although he was later commissioned, Morin had many commercial interests" 
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The Carrerots

The storekeeper of the King's Storehouse throughout the 1730s and 1740s was André Carrerot. The following details on his life and career, and on the other members of his family, come from T.A.Crowley's thesis, "Government and Interests..."

"The Carrerot family provides the best example of an administrative family that gained the confidence of successive ordonnateurs while they were more interested in their businesses than their official duties. With the marriage of Marguerite-Thérèse Carrerot to Jacques Prevost, the family reached the pinnacle of success in the introspective official world of Louisbourg. The family originated in Bayonne, but the father, Pierre, came to Louisbourg from 

Plaisance where he had been storekeeper since 1692. One of the most important settlers engaged in fishing at the Newfoundland colony, Pierre worked as storekeeper at the administration to devote all his time to his commercial activities. In 1717 he employed 27 fishermen but, over the next decade, his enterprise was reduced to ten men and two servants. In 1724 DeMezy recommended him to the ministry for a position on the Conseil Supérieur by saying that he was "homme de bonne famille de Bayonne remply de probité d'estime du public". The ordonnateur wanted an ally on the court since Joseph Lartigue, another merchant and fried of Governor Saint-Ovide, had been appointed the previous year. There was no need for additional councillors, and the ministry was doubly sceptical as irregularities had been reported in the accounts of his son, Philippe, who had replaced him as storekeeper and resigned the position that year. The ministry refused the request, but DeMezy tried again in 1730 to secure 720 livres for Pierre as storekeeper and councillor. This was denied by France, although about that time Pierre became receiver of dues for the Louisbourg Admiralty court.

When Pierre Carrerot died in 1732, his two sons were well established in official and business life. Philippe left his official post in 1724 after he fought with the controller, and acting Governor Bourville had accused him of neglecting his duties in favour of his commercial activities. With the death of his father, Philippe assumed his position with the Admiralty although he did not receive a commission until three years later. The following year Le Normant requested a commission as scrivener for Philippe on the grounds that for the past five years he had been looking after the bakery, the hospital, and artillery. When the king's proctor of the Admiralty court died in 1738, Le Normant temporarily appointed Philippe to that position as well, although opposition was voiced within the colony. The younger son, André, had done just as well. Initially he had also been employed by 

Soubras as inspector of works at Port Dauphin and Louisbourg. In 1724 he replaced his brother ass storekeeper and held that position 
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The Carrerots cont...

until 1749. In 1735 Le Normant and André were able to arrange the seat on the Conseil Supérieur that their fathers could never obtain. As André's brother-in-law, Guillaume Delort, was appointed at the same time, a special dispensation was needed due to the family connection then present in the court.

While drawing their official salaries, the Carrerot brothers were often more preoccupied with their own business affairs. Both worked fishing establishments at Baleine near Louisbourg in the early years and then branched out into ship brokerage, coastal shipping, trade with the West Indies and Quebec, and supply to the governments at Quebec and Louisbourg. Unlike the Dupont brothers of the Delorts, the Carrerots seldom worked together as a team. Together with Joseph Dugas and François Boudrot in 1725, André operated the Saint-Jean in trade, and, between 1734 and 1737, the Marguerite ran regularly in service between Louisbourg and Quebec. He and Jean Mathias Lambert from Port Toulouse sold a ship in 1731 worth 2000 livres. Ten years later he sent  to Martinique, and the Charmante Nanelle in 1743. Philippe Carrerot entered into a partnership with Jean Becquet of Quebec to run his schooner l'Union

between the two Canadian ports. André owned three properties in Louisbourg by 1733 and rented two of them. He housed Jacques Prevost, his future son-in-law, and the bureau des troupes et des classes. Thomas Pichon was undoubtedly correct when he wrote the Prevost had "luy même élevé la creole qu'il a pris pour femme". André was sufficiently wealthy by 1736 to purchase a young negress named Rosalie for 550 livres.

The Carrerot's became one of Louisbourg's most influential administrative families, not through their administrative talents nor their wealth, but by virtue of their manipulative skills. While they continues their commercial activities, they gained the confidence of successive ordonnateurs. They did not devote all their energies to their government positions, and one member found guilty or disreputable conduct on two separate occasions. An anonymous memorandum sent to the ministry in 1738 charged that DeMezy and Le Normant had deliberately covered up shortages in Philippe's accounts as storekeeper. This accusation was true. When the elder Carrerot resigned his position in 1724, DeMezy had departed from the standard procedure by not having an inventory of stores prepared before his brother replaced him. The balances sent to France that year were incomplete; they listed receipts, but not what had been issued. The ordonnateur was reproached for this omission, but not until 1731, when his entire administration was in question, was an inventory prepared that revealed what was missing. When  he died in 1745, Philippe was also found to owe the Admiral over 25,000 livres from his position as receiver of dues for the Admiralty court.
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The Carrerots cont...

When François Bigot arrived at Louisbourg full of reforming zeal and anxious to please the minister, he complained that André Carrerot did not follow Marine procedure in maintaining his books or in issuing stores. The storekeeper was, he wrote in a disgusted tone, "le maître du magasin". He was equally critical of Philippe since, he said, the scrivener responsible for the hospital did not keep his own records of admission and withdrawals but relied on those supplied by the Brothers of Charity. Yet both André and Philippe  held on to their positions. Bigot initially ordered a few changes in stores' administration, but after 1741 little more was heard of the matter. The Carrerot's had once again won over the head of the colony's administration. However, they really came into their own when Prevost replaced Bigot in 1749. Philippe was dead, but André lingered on in hopes of greater favours from his son-in-law. His expectations were promptly met. During the first year of his tenure, Prevost secured him a promotion to principal scrivener, and the sinecure of keeper of the seals for the Conseil Supérieur. Yet one observer noted that André had so many personal concerns that he had little time for his official position. André died shortly afterwards, but Prevost continued to provide for his in-laws by securing André's wife an annual pension of 250 livres and having his nephews enrolled as cadets".

Clerk - Jean Baptiste Morin
One of the clerks in the King's Storehouse, about whom quite a bit is known, was Jean Baptiste Morin dit Langevin. From August 1737 until 1745 Morin held the position of commis employé sous le magasin. As this is one of the people who is portrayed by a costumed animator, here are some details about his life.

Job Title

-Commis employé sous le magasin
Date of promotion 
- August 1737

Birthplace 

- probably in Louisbourg about 1717; his 



   parents moved from Plaisance late in 1714.

Marital Status

- Single; married Marie Charlotte Bochet de St.             

   Martin during his residence in Rochefort 



  between 1746 and 1748

Residence


- Unknown, but probably was living with his 


     
  parents in their house/tavern/bakery on

   Lot A, Block 19. This was a favourable 



  location on the corner of Rue d'Orleans and 


       Rue St. Louis facing on the Place Royalle.
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Clerk - Jean Baptiste Morin cont...

Relations in 1744 - Father -Claude Morin dit Langevin

Mother - Madelaine Lamoureux dit Rochefort

brothers - Antoine (24)

    - Marc Claude Joseph (20)

    - Michel (died as infant 1733)


    - Guillaume (7)

             

sisters  - Marie Madelaine (c.29)

    - Marie Anne (c.22)

  




    - Marguerite (c.19)

    - Louis ( died as infant 1728)

    - Catherine (15)

    - Louise (10)

    - Marie-Josephe (Josette) (4)

Associates in 1744- Difficult to determine a s the parish records 


 
index cards do not include witnesses for the 



first French occupation and Morin appears to 



have remained relatively aloof from recorded 



business transactions. However, he was a 



godfather at the following Baptisms:

 



- in 1739 Jean Angelique, daughter of Joannis 



Detchevelard and François Roux;

- in 1741 Jean Baptiste, illegitimate son of 



Marie Susan Bazaniere (veuve Marais) and Pierre 



Chouquet,
soldier;

- in 1744 Marie Jean, daughter of Thomas Hill 



and
Marie d'Esem, both of Dublin and prisoners 



of war.

All of the above are relatively unprestigious, 


perhaps reflecting Morin's youth more than his 


social standing. In the second period his recorded 


social contacts rose considerably in importance as 


he witnessed the marriage of Joseph Lartigue; garde 


magasin in 1749 and the baptism of a daughter of 


Jacques Prevost, commissaire-ordonnateur, in 1750.
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Clerk - Jean Baptiste Morin cont...

Career Highlights
1737 (commis) Employé sous le garde magasin;

 
1738 - employé gardien à la Batterie Royalle;

1739-45 - employé sous le garde magasin;

1746-49 - various functions in Rochefort;

1749-50 écrivian employé au bureau de M.          




   L'Ordonnateur;

1749-58 - notaire royalle;

1749-58 - greffier du Conseil Supérieur;

1752-58? - commis du commissaire-ordonnateur 



 

(secretaire)

 



1752-58 - garde magasin;

post 1758 - continues his Isle Royale functions 




      at Rochefort

1762 - garde magasin des colonies (Rochefort);

1773 - commissaire des classes;

1777 - reformé

Salary


- 249 livres per year

Signature


- in 1744 - Morin fils

  post 1749 - Morin

Social Status     -
In 1744 Morin was a lowly paid commis in 



Louisbourg's civil administration. He would 



have ranked decidedly higher than a servant or 



even a fisherman, who would probably have 



earned more in a year. In a military hierarchy 



he would probably have fitted in between the 



sergeants and the officers. His father, while 



not noted for business success, was 



nevertheless solidly entrenched in Louisbourg's 



lower middle class. In 1724, Claude Morin was 



a marquillier
of the parish of Notre Dame des 



Anges and he was among the inhabitants who 



petitioned DuChambon to surrender the town in 



1745. Jean Baptiste enjoyed considerable 



success in his administrative career but was 



eventually imprisoned in a dispute over the 



absence of some 15,000 livres. In 1749 he had 



returned to Louisbourg with a wife and four 



servants and by 1758 he had two black slaves as 



well. In a memoire critical of Morin's 



appointment as garde magasin the controlleur 



Seguin described him in 1753 as "well off 



though a baker's son".

ENDNOTES

For more information on Sabatier and his successors see THE KING'S STOREHOUSE, 	A manual for Animators and Guides, May 1983, page 34





All material in this section is based on Hoad, Magasin du Roi,pp.    1-3, 27-36


This quote and the section that follows are taken from Crowley,    "Government and Interests ...",pp. 266-71.


Crowley, "Government and Interests ...",pp. 271-72


Ibid., pp.286-91


The following informstion comes from B.A. Balcom's memo entitled    "Commis employé sous le Garde Magasin".





