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                                                                   Introduction                 
The objective of the analysis is to highlight the main messages conveyed by the public in response to the Fortress of Louisbourg NHS newsletter #1. Messages reflect common themes/ideas or comments on a specific subject or issue. This analysis attempts to summarize the most important messages from the 550 or so comments received. 

The analysis is organized according to the classification or grouping undertaken in the Record of Public Comments(February, 1994), ie., 15 major groups and each sub-group thereunder. See Appendix A.

Where the direction from the public comments is very clear based on a high frequency of similar comments, the message is identified as being "primary"; others are simply identified as "message". 

In certain sub-groups, there are cases where no message is identified because there are either too few comments to substantiate a message or because there is such a mix of diverse comments.

The analysis will also include;

i)for each major group/classification, the number of comments received and the percentage based on the total number of comments received

ii)the total number of comments received on each sub-group

iii)where relevant, identification of the major organization or agency supporting a particular issue/topic.

iv)where relevant, the number of comments supporting a particular direction or topic

1. Access and Circulation
Total Number of Comments-37 or 6.7% of all comments

Ranked seventh in total number of comments

1.1 Havenside Road-5 comments

Message

-upgrade and maintain the road

1.2 Kennington Cove Road-5 comments

Message

-upgrade and maintain the road and consider making Kennington Cove more directly accessible by allowing access along #22 from the Site entrance/visitor centre

1.3 Route #22-2 comments

Message

-upgrade the road

Supporting Organization

-The Louisbourg District Planning and Development Commission(LDPDC) 

1.4 Control Access Points/Gates-11 comments

Message

-gates are a negative symbol to the local community; they needlessly block and hinder direct access to traditional use areas such as the coast, Black Rock, Kennington Cove for local residents

-remove gates

-the gate on #22 has a direct impact on the community because it has led to increased traffic on Riverdale St.

Supporting Organizations

-Louisbourg Town Council

-LDPDC

1.5 Access and Circulation-General-14 comments

Message

-consider visitor access to the Fortress via boat from the town

-improve access within Site(related to gates)

-gates are leading to public safety hazards on Riverdale St. due to increased traffic

2. Coastal Erosion/Rising Sea Levels
Total Number of Comments-3 comments or .5% of all comments

Ranked twelvth in total number of comments

Message

-no clear messages-too few comments

3. Cultural Resource Integrity
Total Number of Comments-22 comments or 4% of all comments

Ranked ninth in total number of comments

3.1 Landbased Archaeological Resources-10 comments

Message

-protect the archaeological resources with specific emphasis on current threats, eg., erosion, visitor impacts

3.2 Underwater Archaeological Resources-3 comments

Message

-help protect these resources through efforts to control diving

3.3 Landscapes and Viewplanes-5 comments

Message

-consideration should be given to the protection and presentation of these cultural resources

3.4 Archaeological Collection-4 comments 

Message

-no message-too few and mixed

4. Fleur-de-lis Trail
Total number of comments-48 comments or 8.7% of all comments

Ranked sixth in total number of comments

Primary Message

-Parks Canada should support the extension and completion of the Fleur-de-lis Trail

-the final alignment is important and should take into account a variety of factors such as scenery, ocean views, access to the Town of Louisbourg, public access to Kennington Cove, connection to Marconi Trail, views of the Fortress, #22 alignment and environmental concerns such as the protection of heritage resources and ecosystems 

-the rationale for support is based on the creation of jobs and long-term economic and tourism spin-offs for private and public sector agencies; on the perceived benefits that a loop travel route would provide to the national historic site and the community; on a potential increase in commercial bus tours because the site would be on a looped travel route; and the reopening of access between Gabarus and Louisbourg

Supporting Organizations

-Louisbourg Town Council

-LDPDC

-Town of Louisbourg Harbour Committee

-about 87%(42 of 48) of the comments supported the completion of the Trail; overwhelming broad-based support locally and regionally in Cape Breton

5. General
Total number of comments-10 or 1.8% of all comments

Message-no message;too mixed

6. Management Planning Process
Total number of comments-2 or .4% of all comments

Ranked fourteenth in total number of commemts

Message-no message;too few

7. Marketing and Information
Total Number of comments-56 or 10.2% of all comments

Ranked fourth in total number of comments

7.1 Marketing of the Site-33 comments

Primary Message

-continue and strengthen approach to marketing and promotion efforts for Fortress of Louisbourg NHS in cooperation with other government agencies and the private sector; it's one of the top attractions in the province

-be innovative in your approaches; position Fortress of Louisbourg correctly with respect to specific market groups

-market and promote Fortress of Louisbourg as a major tourism attraction because of its significance(the reconstruction and the living history experience) and the level of service provided to visitors

-Fortress of Louisbourg is one of the most important historic sites in Canada; marketing and promotion efforts should reflect this stature

Supporting Organizations

-Provincial Department of Tourism and Culture           

-LDPDC

-Atlantic Canada Opportunities Agency-Enterprise Cape Breton(ACOA-ECBC

-about 85%(28 of 33) of the comments reflected the above messages in some manner

7.2 Market Groups-13 comments

Message

-there is potential for improved marketing and promotion efforts to a variety of specific market groups such as convention markets, commercial bus tours, schools and international markets 
7.3 Visitor Information-8 comments

Message

-there is a need for additional information for visitors for the entire Site, eg.,level of services on a year-round basis

7.3 General-2 comments

Message-no message;too few

8. Mineral Reserve Area
Total Number of Comments-2 or .4% of all comments

Ranked thirteenth in total number of comments

Message-no message;too few

9. Operations
Total number of comments-53 or 9.6% of all comments

This subject is not a management planning issue. Consideration and response will be a Site management responsibility.

9.1 Length of Season-15 comments 

Primary Message

-extend operating season, particularly in the fall

-positive impacts on local businesses and tourism economy will result 

Supporting Organizations

-ACOA-ECBC

-LDPDC

-Town of Louisbourg Harbour Committee

-Provincial Department of Tourism and Culture

-Louisbourg Citizen Cooperation Committee

-Town of Louisbourg

-100% 0f comments supported extension of season

9.2 Hours of Operation-12 comments

Primary Message

-extend hours of operation, especially in the evenings during the operating season

-positive impacts on local businesses and tourism economy will result

Supporting Organizations

-Town of Louisbourg Harbour Committee

-Louisbourg Citizen Cooperation Committee

-Town of Louisbourg

-ACOA-ECBC

-100% of comments supported extension of hours

9.3 Fees-5 comments

Message-no message; too few comments

9.4 Seasonal Closure of Roads-9 comments

Message

-keep the Lighthouse Road open year-round

Supporting Organization

-LDPDC

-Town of Louisbourg Harbour Committee

9.5 Site Management Practices-12 comments

Message-no message; all comments dissimilar

10. Presentation and Communications
Total number of comments-99 or 18% of all comments

Ranked first in total number of comments

10.1 Animation Program-14 comments

Message

-improve and expand on animation activities in particular areas, ie., in the type of activities portrayed and where they occur within the reconstruction, eg., waterfront

-increase visitor participation in animation activities and interaction with animators

-more potential for craft-related activities and demonstrations

Supporting Organization

-LDPDC

-Provincial Department of Tourism and Culture

10.2 Modern Exhibits and Media-4 comments

Message

-recap., replace or construct modern outdoor exhibits where needed around the Site 

10.3 Special Events and Programs-7 comments

Message

-special events and programs are well-liked; do more of them and promote those that you do

Supporting Organization

-Provincial Department of Tourism and Culture

10.4 Interpretation Programs-51 comments

Message

-there needs to be a commitment to maintaining integrity and authenticity in presentation programming

-need for focus on the interpretation of the harbour as a heritage resource in itself and Fortress of Louisbourg's marine heritage

-there is a role for genealogical research at the Site; the Site should be supportive 

-there is potential for natural history interpretation in many areas of the Site beyond the reconstructed townsite

-Site staff should address underrepresented thematic areas and current interpretation gaps in the presentation program, eg., role of Micmacs during the 18th century, the seiges, Marconi wireless station, settlement of the Fauxbourg and north shore of harbour, ethnic groups who lived in Louisbourg in the 18th century; the general emphasis here is primarily on social history

-improve visitor experiences and participation in various interpretive programs

-there is good potential for speciality tours for specific visitor groups

10.5 Extension Programs-4 comments                                                  

Message

-continue and target extension programming to specific groups

10.6 Evening and Shoulder Season Programs-15 comments

Primary Message

-evening programs are very popular with the public; consider holding a number of them on a regular basis, eg., cabarets, candlelight tours, musical concerts

-there is potential for positive impacts on local businesses and the local tourism economy

Supporting Organizations

-LDPDC

-ACOA-ECBC

-100% of comments supported these programs

10.7 General-4 comments

Message-none

11. Protection of Natural Resources
Total number of comments-18 or 3.3% of all comments

Ranked tenth in total number of comments

11.1 Ecological Integrity/Regional Biodiversity-3 comments

Message-none; too few

11.2 Research-1 comment

Message-none; too few

11.3 Resource Conservation and Management-14 comments

Message

-Parks Canada should demonstrate its stewardship responsibilities when it comes to the protection and management of the natural resources within the national historic site

-there is a recognition that the Site's landbase offers protection to a relatively large coastal and interior area with a number of representative resources from the local region

-the Site has many representative and biologically diverse habitats and landscapes worthy of protection; cooperate with others in ongoing management practices

Supporting Organizations

-LDPDC

-Provincial Department of Natural Resources

12. The Reconstruction
Total number of comments-24 or 4.4% of all comments

Ranked eighth in total number of comments

12.1 Its Value/Importance-9 comments 

Message

-the reconstruction has value because

i)it is a resource of national and international importance

ii)of the research evidence and documentation collected and applied to the reconstruction

iii)it is a major tourism attraction

iv)it can generate employment opportunities should additional reconstruction activity be pursued

v)it offers both historical accuracy(research that went into the reconstruction) and a stage set for animation activities, ambiance and visitor experiences

12.2 General-15 comments

Message

-consideration should be given to reconstruction of additional buildings such as the Royal Battery and the hospital

-this action would lead to additional attractions and to much needed employment in the local area

13. Regional/Local Integration
Total number of comments-91 or 16.5% of all comments

Ranked second in total number of comments

13.1 Relations/Cooperation with the Town of Louisbourg-46 comments

Primary Message

-clear need for improved cooperation and understanding between the Site and community

-need better day-to-day working relationships between the Site and community

-communication between Site and community needs improvement

-alliances and partnerships need to be explored and pursued to  achieve mutual objectives

-suggestions as to how the above can be accomplished include;

i)establish a liaison committee comprised of Site staff and community residents(elected and non-elected officials)

ii)relocate visitor reception centre into town to encourage visitors to stop and visit town

iii)relocate certain administrative staff/offices into town; occupy and lease space

iv)support annexation efforts of Town to include Fortess of Louisbourg within the Town boundaries(from Cape Breton County)

v)need for general information sessions where Site staff can provide information to various local and regional groups

vi)renegotiate the fire agreement with the town

vii)hold a "Town Day" on the Site for local residents; waive entrance fee for this occasion

viii)work cooperatively with the town to try to ensure visitors stop in town, especially bus tours

ix)inform and review with town any additions to on-site operations(service offer)

x)review the housing area infrastructure with the town

xi)permit private sector development within Site boundaries subject to conditions

xii)assess current boundaries adjacent to town

xiii)hire locally when employment opportunities arise

Supporting Organizations

-Town of Louisbourg

-LDPDC

-ACOA-ECBC

-Town of Louisbourg Harbour Committee

-Louisbourg Citizen Cooperation Committee

-Provincial Department of Tourism and Culture

13.2 Employment Opportunities-8 comments

Message

-employment opportunities are very important in the current economic climate; Fortress of Louisbourg in cooperation with others can play a role by taking actions that would lead to jobs for the unemployed

-potential employment opportunities include; a craft centre that would produce 18th century heritage crafts and products, a trades program to assist in retraining the unemployed, new reconstruction and recapitilization, and expanded amimation activities

on Site

Supporting Organization

-Town of Louisbourg

13.3 Private Sector Opportunities Within Site-13 comments

Message

-Site should be more open/receptive and proactive to private sector opportunities 

-Site has a large land base and infrastructure that can be utilized by the private sector for various uses/services,eg., accommodation, craft industries, golf course, convention facilities, modern use of the interior of period buildings, film productions

Supporting Organization

-LDPDC

13.4 Cooperation With Local/Regional Organizations-9 comments

Message

-the Site should cooperate more in future with a variety of organizations to achieve mutual objectives

-consultation, cooperation and networking are the way to accomplish objectives

-there are external organizations and agencies quite willing to cooperate with Site staff to help achieve results

-cooperative activities suggested include; archaeological research collections maintenance, wildlife tours, tourism initiatives, Marconi site, trail development, natural and cultural resource protection and presentation, recreation opportunities, service offer within the reconstructed townsite

Supporting Organizations

-Town of Louisbourg

-LDPDC

-Provincial Department of Natural Resources

-Marconi Museums Association

-Provincial Department of Tourism and Culture

13.5 Partnerships-12 comments

Message

-the Site should partner more in future with a variety of organizations, agencies and institutions to achieve common objectives

-through partnerships(both public and private agencies) there are opportunities for an improved level of service for visitors from implementing various proposals to maintaining facilities and services

Supporting Organizations

-Town of Louisbourg

-Citizen Cooperation Committee

-LDPDC

13.6 Volunteers-3 comments

Message-too few comments

14. Site Vision and Mission Statements
Total number of comments-9 or 1.6% of all comments

Ranked eleventh in total number of comments

Vision and Mission Statements-9 comments

Message-no message; too mixed

(the comments will need to be considered in reviewing the vision and mission statements for the draft management plan)

15. Visitor Services and Facilities
Total number of comments 77 or 14% of all comments

Ranked third in total number of comments

15.1 Visitor Services and Facilities in Reconstruction-28 comments

Primary Message

-an expanded level of service is needed and would be well received by visitors; Parks Canada should move forward in cooperation with others to expand on the level of service; consultation with the community is important 

-services and facilities most often referenced that need further attention, analysis and/or direction are;

i)improved access for the elderly and disabled within the reconstructed townsite and from the bus drop-off to the main gate

ii)provision of accommodation within the reconstructed buildings

iii)food services-a)expansion of current offer(18th century fare)

                  b)availability of modern food in addition to 18th                      century fare

                  c)quick take-out food

iv)more private-sector commercial opportunities such as costume rental, craft outlets, etc. on Site                  

Supporting Organizations

-Provincial Department of Tourism and Culture

-LDPDC

15.2 Visitor Services & Facilities Beyond Reconstruction-49 comments

Primary Message

-an expanded and improved level of service and facilities are needed and would be well received by visitors and the local community; positive economic spin-offs would result

-the perceived potential of this area is greater than what is currently offered

-services and facilities most often referenced that need further attention, analysis and/or direction include;

i)harbour cruises and boat tours

ii)interpretive hiking trails that focus on cultural and natural resources/landscapes of importance

iii)improved presentation of the Marconi Site

iv)improved and expanded cross-country ski trails and facilities

v)campground development in a number of possible locations including Kennington Cove, Lighthouse Point and Deep Cove

Supporting Organizations

-LDPDC

-Provincial Department of Tourism and Culture

Appendix A

Public Comments Classification


For Public Consultation, Stage 1
1.Access and Circulation

1.1 Havenside Road

1.2 Kennington Cove Road

1.3 Route #22

1.4 Control Access Points/Gates

1.5 Access and Circulation-General

2.Coastal Erosion/Rising Sea Levels

3.Cultural Resource Integrity

3.1 Landbased Archaeological Resources

3.2 Underwater Archaeological Resources

3.3 Landscapes and Viewplanes

3.4 Archaeological Collection 

4.Fleur-de-lis Trail

5.General

6.Management Planning Process

7.Marketing and Information

7.1 Marketing of Site

7.2Market Groups

7.3 Visitor Informatiom

7.4 General

8.Mineral Reserve Area

9.Operations

9.1 Length of Season

9.2 Hours of Operation

9.3 Fees

9.4 Seasonal Closure of Roads

9.5 Site Management Practices

10.Presentation and Communications

10.1 Animation program

10.2 Modern Exhibits and Media

10.3 Special Events and Programs

10.4 Interpretation Programs

10.5 Extension Programs

10.6 Evening and Shoulder Season Programs

10.7 General

11.Protection of Natural Resources

11.1 Ecological Integrity/Regional Biodiversity

11.2 Research

11.3 Resource Conservation and Management

12.The Reconstruction

12.1 Its Value/Importance

12.2 General

13.Regional/Local Integration

13.1 Relations/Cooperation with the Town of Louisbourg

13.2 Employment Opportunities

13.3 Private Sector Opportunities within Site

13.4 Cooperation with Local/Regional Agencies/Organizations

13.5 Partnerships

13.6 Volunteers

14.Site Vision and Mission Statements

15. Visitor Services and Facilities

15.1 Visitor Services and Facilities in Reconstruction

15.2 Visitor Services and Facilities beyond Reconstruction

