
SPECIAL EVENTS


FORTRESS OF LOUISBOURG NATIONAL HISTORIC SITE
Subject:
How should the Fortress deal with special events requested by outside groups, organizations or the general public? For the purpose of this paper, special events will refer to particular programs which offer opportunities to contribute directly to public appreciation of the historic themes or resources of the  historic site. 

Background:
Since the beginning of costumed animation at the Fortress we have offered a variety of special events, most of which occurred after regular visiting hours.  These events started out as specific programs targetted for VIP groups, however, due to their popularity they evolved into evening events for which the general public could purchase tickets.  Most Fortress-initiated events were funded through outside agencies and were planned as special interpretive enhancements rather than as revenue generators.  All events were based on appropriate period activities and entertainment.

The Volunteer Association was the official sponsor for most events, although the planning, co-ordination and execution was done by Parks Canada staff.

Past offerings included Candlelight Tours, Dinner Concerts, Baroque Dance Evening with period buffet, concerts with wine and cheese, Musique Royale concerts of period music, tours with meals and entertainment, period cabarets, multi-function evenings tailored to specific requests from corporations, FAM groups sponsored by the Province, etc.  Examples of the types or groups requesting special after-hours services are all levels of government, the Cruising Club of America, Knights of Columbus, N.S. Power, the Commanderie de Bourdeaux, N.S. Multicultural Society and many, many others.

Other evening events have included the development of theme tours such as gardens, cooking, archaeology, fortifications, etc., which were sponsored by the Fortress and available to the general public.

We have also developed special events for the Feast of St. Louis, Parks Day and Environment Week that occur in various areas of the Site during visiting hours, and Heritage Day which is an annual "off-season" event.
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Background (continued)

We have "exported" events like fashion shows, musical entertainment and military displays, and hosted a small encampment of re-enactors.

Over the years Fortress-initiated special events have been reduced to the ones we offer during regular visiting hours.  This reduction is in large part due to the expense associated with the salary dollars required to execute these programs.  The Volunteers continue to respond to requests from groups for after-hours meals, occasionally coupled with a mini-tour or some form of entertainment.

Discussion:


1.
There is continuing interest in the provision of special events at the Fortress.  Comments received through the public consultation sessions of the Management Planning process indicated that these events were well-liked, that we should do more of them and promote them.  The general feeling was that they should be held on a regular basis and that they had potential for positive impacts on local businesses and the local tourism economy.  The Fortress and the Volunteer Association receive calls on a regular basis asking about the availability of special events or requesting special after-hour services for groups.

2.
The Fortress is no longer in a position to carry any direct costs associated with the provision of evening events, either in terms of salary dollars for staff, Goods & Services, or contract dollars to provide entertainment for such events.  Any future involvement by the Fortress must, by necessity, be at least cost-recoverable or, more desirably, revenue- generating.  The Fortress Volunteers have already taken on a greater role in the provision of meals and entertainment on an 'as requested' basis.

3.
Given the apparent popularity of evening events, the present and future revenue-generating potential of making the Site available after normal operating hours can not be ignored.  We have received requests for a variety of services which we have not offered in the past.  These include people who want us to host their child's birthday party, groups who want to use our facilities for their own meetings/entertainment, couples who want to celebrate their wedding in the military chapel, requests to use the Fortress for the beginning, middle and/or 
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end of various races, including bicycle races, foot races and antique car races, to mention a few.  

The above list may fall more readily into the category of rental of site facilities for private use which can be provided through contract, licence or other types of agreement and which would not necessarily fall under the guidelines for special events as outlined in the Parks Canada Guiding Principles and Operational Policies. These requests can be reviewed on an individual basis with consideration given to impact on resources, operations, etc.  That is to say, our first preferred option should be to host period events, however, we may entertain use of facilities for modern events.

4.
Certain policies exist to provide a general direction.  The Treasury Board Policy on user fees requires all revenue activities to support program policy objectives and denies activities that would otherwise undermine the achievement of public policy objectives in general.  That is, it weeds out activities that do not fit into our mandate.

Part III of Parks Canada Guiding Principles and Operational Policies, which deals with Cultural Resource Management Policy, makes some specific statements relative to Special Events.  Section 3.5.3 states: "Special programs and events offer important opportunities to integrate the presentation of cultural resources ... with related activities in surrounding communities and to develop partnerships with others".  The Policy also acknowledges "that not all visitor expectations are compatible with the mandate for National Historic Sites and National Parks".  In a number of sub-sections, the Policy goes on to say that special events and uses will be encouraged where they contribute directly to public appreciation of historic themes, resources and opportunities of a National Historic Site and that these events and uses will respect cultural resources and their historic character.  Some events may depict the past in ways that are not specifically accurate to the Site as long as these discrepancies are acknowledged.

5.
The Fortress provides a very special atmosphere with innumerable opportunities for events which can increase an appreciation for and an understanding of the past.  The research base and the physical reconstruction allow us to provide unique, entertaining and educational experiences.  However, we need not be so restrictive in our approach to evening events as we are in our daily animation program.  Using these programs as a medium for exploration of interpretive opportunities can only serve to foster a greater appreciation of the Fortress in particular and the past in general.
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Recommendations:
1.
The Fortress should work with others to develop a variety of appropriate packages, approved and costed, to respond to requests for after-hours events.  These events packages should provide experiences which enhance public appreciation of the various cultural, historic and natural themes of the site in ways which the Fortress determines they should be protrayed and which are accurate, imaginative and cost-recoverable.

2.
Requests for the use of facilities that have nil or minimal resource/staff impact (i.e. road races), but may provide promotional opportunities, should be entertained on an individual basis. Uses which have greater impacts must be viewed on a cost-recovery or cost-plus basis. Whether or not these potential uses fall within the context of our identified themes, the opportunities should be used to educate the public in some way during their visit.  

3.
The Fortress should work with others to explore ways to offer special events to the general public on an occasional basis.

