
KENNINGTON COVE ROAD


ISSUE ANALYSIS
Fortress of Louisbourg

Management Plan Issue Paper

Sept. 1994

Final Edition

T.A.M.


ISSUE ANALYSIS


KENNINGTON COVE ROAD

ISSUE:
Future level of service provided by the Kennington Cove Road, as it relates to construction and maintenance standards.

BACKGROUND:
The Kennington Cove Road, for the purposes of this analysis, is defined as that section of road commencing at the intersection of the former Route 22 and the service road to the reconstructed site and terminating at the parking area at Anson's Beach.

This road is a portion of the former Gabarus - Louisbourg road. Upon creation of the historic site, the portion of the roadway from Gabarus to Kennington Cove was closed to the public and maintained only as a fire road.

This road provides vehicular access to the following park facilities:

-
Anson's Beach & picnic area.

-
Kennington Cove Beach and picnic area

-
Simon Point Trail

-
Freshwater Brook & shelter

-
Several informal pull-offs & hiking areas

The road also provides access to the northern end of the closed road through to Gabarus.

The road is operated as a summer season roadway. During the off-season, a gate is in place. The road is used and maintained as a cross country ski trail during the winter season, with user parking along the road section between the service road intersection and the gate.

The major use that the road receives is that of access to the two beach areas. Summer (vehicular) use being as follows. (One way counts, vehicular)

YEAR

JUNE

JULY

AUG.

SEPT.
TOTAL
1990

 870

2129

2919

 578

6496

1991

 997

2129

2086

3118

8330

1992

1306

1439

1982

 897

5624

1993

1306

1643

2067

 868

5884

-----

AVERAGE








6584

The road is of dirt / gravel construction and is 6k in length. The horizontal and vertical alignments are such that speeds of 30k or so are not unreasonable, there are however limiting factors, such as the degree of roadside vegetation, loose gravel, potholes and wet spots.

The road passes through areas of difficult drainage. This, combined with a poorly maintained roadside drainage system results in a degree of distress to the road-bed. This road-bed has proven to be extremely durable considering circumstances, there are however areas of concern.

The roadway has never been maintained with the proper wearing courses of granular materials, as a result, it is the base course that is receiving the impact of traffic. Additionally, due to the lack of wearing courses, the culverts have not proper cover and suffer premature failure due to lack of side support or direct mechanical damage. Thin layers of granular materials placed directly on top of the road base result in a degree of "loose gravel" on the road surface, this loose gravel requires lower vehicular speeds, especially in the turns.

Much of this roadway is through a sensitive archaeological area. This fact has greatly complicated and increased the costs of roadside drainage maintenance. At present there is much ditching and run-off maintenance that remains undone.

This roadway, as with many other low standard dirt roads, suffers from reduced lines of sight with increased roadside vegetation. Alders are prolific, and it has only been with the help of special employment programs that the park has been able to maintain this vegetation to the acceptable state that it is in now.

The parks O&M budget has never identified the required resources to maintain this roadway to a proper standard.

Fleur-de-Lis Trail

The proposed Fleur-de-Lis Trail could have a serious impact on the use of the Kennington Cove Road. The present plans for this new highway include an access to Kennington Cove. If this happens, use of the present road would drop dramatically.

ANALYSIS:
The Kennington Cove Road does not receive the required maintenance to provide a proper level of service, the present level of maintenance is one that will result in a decreasing level of service.

Increases in levels of maintenance would require substantial financial resources, under the regular program, these resources could only be found by eliminate other costs.

The usage pattern of The Kennington Cove Road will change dramatically if the Fleur-de-Lis Highway is constructed, with access to Kennington Cove.

During the Public Consultation Process - Stage One, there were only five comments about the Kennington Cove Road. These comments dealt with both access to the road and condition of the road, all portrayed the road as an access to Kennington Cove.

OPTIONS:
There are three considerable options for the Kennington Cove Road. They are:

1)
Maintain the road as it has been maintained in the recent past.

2)
Obtain the necessary funds and up-grade the Kennington Cove Road to a suitable standard to suit it's present usage pattern.

3)
Await the resolution of the Fleur-de-Lis Trail design. If access to Kennington Cove is included, evaluate the options for the future use and standard of the road. Continue the present level of service until resolution.

RECOMMENDATION:
Option three is recommended as the purpose of this road could change substantially. If this road does not provide the main or only access to the Kennington Cove and Ansons beach areas, the park would be hard pressed to justify the present or greater levels of resource expenditures on this asset.

